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Willingham Primary School Association (WSA)
Registered Charity No. 1039136
WSA Meeting 
Thursday 4 May 2023, 7.30 p.m.
Venue: The Bank 
Minutes
1. Attendees and Apologies 
Attendees:

Lorna Hopcroft, Becky Binney, Tamar Oviatt-Ham, Tom Mason, Beth Houghton, 
Dave Morel, Amy Shaw, and Helen Hughes
Apologies: 

Catherine Wainwright, Clare Gregory, Ian Morgan, Emma Walker, Lara Feather and Fleur Tarpey, Susan Passmore.
2. Minutes of the last meeting and any matters arising (circulate)
Minutes agreed.

3. Treasurers Update
March and April

· Fen Gallop - £1,076.72
· Easter Egg Bingo - £524.00
· Performances - £144.64
· Doughnuts - £170.37
· Lottery - £214.20
· Easy Fund Raising/Amazon - £46.01
· House T-shirts - £50
Total for March/April = £1,885.20

4. Funding Requests 
a. 71 Coronation Medals for Honeypot = £319.50 = Agreed
b. 6 Leavers Hoodies = C£100 = Agreed
c. New Trophy for Fen Gallop (In Memory of James Smith’s dad) = c£40 = Agreed
d. EYFS Author - £180 = Agreed
Actions:

· Becky to email Ian to check re trip funding requests – Becky and Ian

5. Swimming Pool

· Resus Training - Booked for Wednesday 10 May.  Lorna attending and will discuss with volunteers regarding which days the pool can be opened as volunteer numbers are down this year.  
· Discussed updating the Swimming Pool Policy, Risk Assessment and Incident Sheet

· Organising Volunteers Rota – Sarah has said she can help Helen.
· Booking system – was not discussed.
Actions:

· Updated Policy and Risk Assessment from Dave – Tamar

· Email the volunteers from last year regarding resus training – Tamar

· Update Risk Assessment for WSA use and Incident sheet – Tamar
· Set up Volunteer Rota and circulate relevant documentation – Helen and Sarah

· Set up booking system – Helen and Sarah

· Advertise on Facebook – Helen and Sarah

· Organise Float - Susan

6. Easter Egg Bingo Feedback

· Raised C £583.99.
· Was a successful event and had good feedback from parents and carers.
7. Leavers Hoodies Update

· Worked well limiting to five colours.
· Just waiting for the final proofs.
· Hoodies will be delivered before bushcraft trip.
8. Coronation Tea Towels Update

· Steve Davies had been a great help and thank you also to Emma, Becky and Ian for there work on this project.

· There had been a good response from parents and carers regarding extra orders.
· Agreed to order 5 extra tea towels for each year group for teachers to purchase at cost price.
· Tea towels will arrive in June.
9. Pre- loved uniform sales

· Offer from Sonia Laycock and potentially Sarah to do this once a month on a Monday.  Would be good for new September intake.  This was agreed by the committee.
10.   Fen Gallop and Summer Fete 
· Dave Morel will be at the Fen Gallop and Angela Walker at the Summer Fete.
· Fleur has trailer and can help with transporting items before the day and set up in the morning.

a) Organising races and associated kit required 
See action list below
b) Stalls and activities organized so far (plus leads)
	Activity
	Lead

	Sam Price Face Painting 
	Becky

	Raffle
	Lorna

	Tombola
	Tamar

	Ice Cream Van
	Lorna

	Bar and snacks
	Lorna/Tamar

	Soak the Teacher
	

	School Choir
	

	Tang So
	Ian

	Lucky Dip
	Lorna

	Raised in Rampton
	Becky

	Barbers
	Tom

	Sweet Stall
	Lorna/Tamar


c) Stalls and activities still to organize (plus leads)
	Activity
	Lead

	Kids races and order associated kit e.g medals, bibs, numbers
	Tom and Emma

	School Dance Club
	Becky

	Bouncy Castle
	Lorna

	BBQ (Willingham Youth Trust)
	Lorna

	Cambridge BBQ Centre at Auction House (Would we want these coming as we could ask them for a percentage if they were willing to attend?)
	Tom

	Contact Stall holders from Christmas Fayre
	Tamar

	Kids activities/games – Glitter tattoes etc.  Year 6 helpers
	Amy

	Willingham Wolves (Goalie)
	Lorna

	Willingham Gym (Dartboard)
	Tom

	Garden Centre at the back of the Auction House
	Amy


d) Volunteers inc finalizing who will be there from the WSA and Leads

See actions list below.
e) Lay out of event and set up 
This needs to be finalized once all of the activities and stalls are booked.
f) Advertising

See actions list below.
Actions:

· Still some Fen Gallop posters to put up around the village - Amy 

· Produce Summer Fete Poster and get on weekly newsletter – Tamar
· Facebook post - Emma

· Organise races and order associated kit e.g medals, bibs, numbers – Tom/Emma

· Dave to email teachers re summer fete attendance – Dave
· Need to finalise time for school choir – Lorna to confirm with Becky

· Speak to Willingham Youth Trust regarding BBQ – Lorna

· Discussed getting extra savoury snacks – Lorna/Tamar

· Need to work out how many extra gazebos are needed – Tom/Lorna

· Establish who from WSA will be there on the day – Tamar

· Create volunteers spreadsheet and circulate to parents and carers – Tom
· Organise floats and sum up machines – Susan

· Finalise Risk Assessment - Tamar

11. Summer Raffle 

· The Committee agreed to hold a summer raffle and to ask business further afield for donations. Agreed to sell raffle tickets at the Summer Fete but draw before the end of term.  
Action:

· Develop a spreadsheet and draft email and email out to the Committee to seek donation - Tamar
12. Any other business
Dates for the diary:

· New Intake Presentation 28th June 6pm

· Sports Day 28th KS1  9-12 and 29th  KS2 9-12

· Art Ex 12th July

· Leavers party 14th July
Action:

· Establish a date for the AGM and email out to parents re AGM before we break for summer – Lorna and Tamar

13. Date of next meeting
7 June 8.00pm
