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Willingham Primary School Association (WSA)
Registered Charity No. 1039136
WSA Meeting 
Wednesday 4 September 2024, 19.30 pm 
Venue: The Bank 
Minutes
	
	Item

	1.
	Attendees 
Becky Binney, Tom Mason, Fleur Tarpey, Lorna Hopcroft, Tamar Oviatt-Ham and Sarah Morgan.

Apologies
Mona Paalanen, Rebecca Drewnicki, Clare Mason, Clare Gregory, Sophie Talbot, Lara Feather, Catherine Wainwright, Ian Morgan and Helen Hughes.


	2.
	Minutes of the last meeting and any matters arising (circulate)
None


	3.
	Treasurers Update


Cash in bank: 

· Current account: £20,388.91

· Deposit account: £5,704.84

· Petty Cash: £1,776.34 
All reconciled.
· Largest item due out is the payment of co-op funding to school imminently.  Hear back October time whether we are successful this year.  
· Year end was the end of July so going through doing some clean up.  
· Income since last meeting mostly from Lottery and Fen Gallop 2025 entries.
Action:

· Identify end date for go fund me for the swimming pool - Ian


	4.
	Funding Requests

· School Trip Funding for the academic year 2024-25: Agreed on £15
· Swimming pool - No quotes yet set aside around £6,000 for this.  John coming back to us with a wish list.
Action:

· Email teachers ask for their plan on school trips – Becky

· Ask Lisa to build spreadsheet for school trips as she goes – Becky



	5.
	AGM arrangements

· AGM timing set for 1.45-2.15 on 21 at the Autumn Fete.
· Will need 40 people to attend the AGM as Committee currently stands at 20 people.
· Chairs report and Treasurers reports to be available as hard copies at the meeting.
· Still looking for someone to step up into the role of secretary.
Actions:

· Email out to parents and carers next week with agenda and minutes of the last meeting -Tamar

· Paper copies of all reports for the meeting.  Tamar to send to Becky for printing – Tamar
· 

	6.
	Autumn Welcome Event – Colour Run, Fete and Car Boot
Discussed rearranged Colour run
· Experiment as school to see how many can run around the track so that can finalise number of heats
· Update map for participants and send to them with logistics for the day
· Updated poster to be displayed at school and around village.  
Discussed logistics for car boot/fete/refreshments etc

Timings:

· 10 – car boot

· 10-12 scouts bbq

· 12-2 fete

· 10-4 bar/hot drinks

· Food truck 11-5

· Registration 12.30-1.30

· AGM 1.45-2.15

· Colour run warm up 2.15-2.30

· Colour 2.30-4.30

· Finish at 5

· Risk assessments needed for Car boot, fete and Colour run
· Sweet and bottle tombola – ask for donations

· Popcorn and candyfloss if enough volunteers
· Cake stall – Stall holder attending
· Hog Roast Van and Pizza Van attending
· Bar

· Snack stall hot drinks, sweets, crisps

· Scouts have not come back about bacon sandwiches

· Fleur has spoken to brownies and guides – could do teas and coffees.  Fleur to let me know so can send out form.

Actions:

· Experiment at school to see how many can run round track, Becky to speak to teachers – Becky

· Sarah and Fleur to send map to tom to convert to send around to participants – Sarah and Fleur
· Update email to participants with map – Lorna

· Update poster for Colour run and distribute – Sarah

· Create poster for Car Boot and Autumn Fete and distribute – Fleur

· Email amalgamating events and including information on sign up for volunteers and colour run and requesting donations for bottle, sweet and teddy tombola – Tamar

· Email food trucks and stall holders relevant forms and pitch fees – Tamar

· Advertising events on facebook – Sophie

· Update volunteer’s spreadsheet – Fleur and Lorna 

· Finalise if Brownies are attending – Fleur

· Finalise if scouts are attending – Sarah

· Contact sponsors for colour run to see if they can attend rearranged date – Sarah

· Neil Marsh for warm up? - Sarah


	7.
	Autumn Term events calendar

Agreed on the following events (dates TBC with Mona and Jon)
· Friday 13 September - Uniform sale and ice-creams 

· Friday 18 October - Doughnut and Halloween costume sale 

· Friday 18 October Movie Night – the committee agreed to hold a movie night to see if there was any interest before embarking on a Disco.  It was also noted that the Willingham Action Group were holding a family Halloween Disco.
· Friday 6 December - Christmas Fayre 

· Wreath Making – Date TBC
· Christmas Cards

· Golden Tickets at Christmas Fayre - Clare Mason to co-ordinate
· Friday 13 December - Hamper Raffle - donations by Friday 6th.  

· Saturday 29 March - Easter Egg Bingo

· Identified willing volunteer for Father Christmas for the Grotto.
· Thursday 28th November – Wrapping and prep evening for the Christmas Fayre.
· Need dates for Christmas Performances so can arrange volunteers.
· The Committee discussed the possibility of holding a Disco as detailed above.  It was agreed that Fleur would discuss with Mona and Lara in due course.

Actions:

· Lorna to check if Emma is happy to do wreath making and if she has any dates in mind – Lorna 

· Send Fleur Christmas Fayre stall holder email and details – Tamar

· Organise prizes for golden ticket sale at Christmas Fayre – Clare Mason

· Sort Tens licence for Christmas Fayre once date agreed – Tamar
· Sort Film licence once movie night agreed - Tamar
· Buy raffle prizes for performances - Sarah

· Discuss Disco with Mona and Lara – Fleur
· Organise the licence renewal and raffle tickets for hamper raffle – Lorna and Fleur


	8.
	AOB

· Questionnaire to current committee about availability what they can do

· Check with Committee members whether they are staying on the Committee ahead of the AGM.
· Discussed potential wine tasting in the new year

· Meeting at Fleurs on 12 September re final prep for the Autumn Fete

· Fleur pulling together welcome packs to distribute to reception parents.

· Discussed developing a WSA Newsletter to send to parents on a monthly basis.
Action:
· Develop questionnaire to send to committee and friends of – Fleur

· Whatsapp poll for committee members re if they are staying on the Committee – Tamar

· Look into potential wine tasting – Lorna

· Pull welcome packs together and distribute – Fleur and Sarah

· Develop a newsletter – Sarah and Sophie

	9.
	Date of next meeting 

· TBC following AGM


